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Mission Statement

To promote sexual and
reproductive health throughout the
lifespan by providing information,
education and services, and
encouraging informed, responsible

attitudes toward sexuality.




Sexual Health Centre Lunenburg County
Annual General Meeting Minutes
SSRH Lecture Room 1,3rd Floor

5:00 p.m.
Call to order :
17:12 by Greg Selig

Present:

Board members: Kelly Reddy,Corby Roberts, Greg Selig,Julie Veinot, Rhonda
Haines, Mary Spinney, Staff: Katie Boudreau(Skype), Cate de Vreede ( Community
Educator), Sharon (Liverpool Outreach worker).

Regrets: None

Approval of AGM Minutes:

Julie motioned to approve the May 19th, 2010 AGM minutes as written and read.
Mary seconded motion. Motion approved.

Reports:

1. Board Chair Report ( Respectfully submitted by Greg Selig Chair)- read and
reviewed( please find attached to AGM report

2. Executive Director Report ( Respectfully submitted by Katie Boudreau)- read
and reviewed( please find attached to AGM report. Some highlights were as
follows:

3. - Condom distribution increased this year. Katie believed it was due to the
number of volunteers helping out. 11,000 condoms and 4,000 lubricant.

4. - There were a lot of presentations this year

5. - website visits steadily went up

6. - Training great this year. Katie thanked the board for their support in her
professional development.

7. -Cyber Bullying project : lots of great work done throughout the year on this
project

8. - two grants approved ; $5,000 ( Liverpool Outreach) and $ 8560 ( IWK
Cyber Bullying project)

l Thank you to all the volunteers this year ( 8-10 people). Action: Cate and
Greg will send out thank you cards to all the volunteers

9. Financial Report: (Respectfully submitted by Rhonda Haines)- read and
reviewed ( please find attached to AGM report). Rhonda advised it was the same
report reviewed during our March 28th board meeting. The insurance question was
clarified.
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Rhonda motioned to approve the financial report as read. Kelly Seconded
motion. Motion approved.
4. Personal Committee: ( Respectfully submitted by Greg Selig Chair)- read and
reviewed ( please find attached to AGM report). Some highlights were as follows:

5. - Katie is doing her own self -appraisal. Greg requested two more people to
assist him with the personnel committee to add some objective to decisions.
6. - Greg requested the board to consider a pay raise for Katie when she returns

from her leave of absence
7. Fundraising Report : ( Respectfully submitted by Katie Boudreau ( Executive
Director)- read and reviewed ( Please find attached to AGM report).

Mary motioned to approve the reports as written, read and reviewed ( Board Chair,
Executive Director, Financial, Personnel and Fundraising). Rhonda seconded the
motion. Motion approved.

Nomination Report: Respectfully submitted by Julie Veniot. Please find attached to
AGM report

The following board members are re-offering for the 2011-2012 fiscal year: Greg
Selig, Kelly Reddy, Rhonda Haines, Mary Spinney, Julie Veniot

Nominations for the 2011-2012 fiscal year: Olivia Byers, Rachelle Rebman, Tara
Jaskowiak, Joanne Jefferson, Dawn Walker, Ann Penney, Connie Boudreau.

The Chair called nominations to the floor three times. With no additional
nominations Julie motioned to approve the nominations, Mary seconded the motion.
Motion approved.

New board members will need CAR and Criminal Record checks. A package will
be given to new board members after a quick review of our binder.

Election of Officers:

Greg re offered as Chair

Kelly re offered as Secretary

Rhonda Haines re offered as Financial Officer

Julie Veniot as Vice Chair

Greg put nominations to the floor three times. With no additional nominations, Kelly
seconded motion for nominations. Motion approved.
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The chair took a moment and thanked all the board members and staff for their hard
work. Regretfully we are saying goodbye to Corby Roberts as he takes a year leave
of absence to move to Newfoundland with his family. Thanks Corby.

Meeting adjourned: meeting adjourned by Greg at 5:50 pm.

Respectfully submitted by Kelly Reddy

Chair

Secretary
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Executive Director Report

Programs, Presentations, and Special Events

Safer Sex Supplies Distribution Program

To help keep Lunenburg County safe and healthy,
we provide safer sex education including
condoms and water-based lubricant free of charge
for educational and advocacy purposes.

8,300 condoms &

entire supply of lubricant

Reducing barriers to condoms helps reduce the spread
of §exually transmittc?d infections and the ratc? of samp[es distributed
unintended pregnancies. Access to condoms in rural

areas presents challenges: some people cannot afford

them, some are nervous about buying them in a store,

others are afraid someone who knows them might see them, and some are worried about
confidentiality. By having them available for free in areas in which we provide condoms and lube,
like in our office, and in schools and community organizations, we aim to help normalize
condoms and their use, thereby alleviating some of the barriers.

We distributed over 8,300 condoms this year. We also distribute free personal lubricant samples,
for safer sex; this year we distributed more than 3,300 packets. The past two years have seen the
highest rates of distribution in the SHCLC’s history (see chart below).

Fortunately we have not yet run out, but our stocks are at their lowest, due to a combination of
high distribution and a late shipment that has not arrived by the end of this fiscal year. We will run
out of lube before the next shipment.

Regular, lubricated Lifestyles condoms and samples of water-based lube are supplied to members
of the Canadian Federation for Sexual Health (CFSH), through an arrangement with Ansell
Canada. CFSH and Ansell also allow members to purchase varieties of condoms at bulk,
discounted prices, which has
allowed greater accessibility to
- non-latex condoms for
— communities with allergies. The
Sexual Health Centre Lunenburg

=

12000 -

8000 County is grateful to Ansell for
- their  generosity and special
= Lube pricing.

— Condormns

€000 -

The SHCLC provides education
around other safer sex items and
also supplies some at cost,
including oral dams and flavoured
condoms for safer oral sex, and
interior condoms (female
condoms).
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Community Presentations

SHCLC continues to provide free presentations on various topics for schools and community
groups. This year, we delivered 34 hours of group educational sessions. Altogether, 1,138 people
participated in workshops or presentations.

Some of the schools which participated in our free presentations included Chester Area Middle
School, Forest Heights, Park View, Bridgewater High, Bridgewater Elementary School, New
Germany Rural High, Bayview Community School, Centre Consolidated, New Ross Consolidated,
and Mahone Bay Alternate School.

Topics included safer sex, consent, healthy relationships, homophobia and heterosexism, diversity,
cyber-bullying, postponing sex, puberty, and more.

Some presentations of note included:

April 8, Katie presented on cyber-bullying to teaching staff at New Germany Rural High during a
staff in-service.

Katie presented at the NSTU Conference for School Counsellors’ Association October 28. The
topic was “Relational Aggression - on-line conflicts brought to school."

Community Partnerships
Second Story Women’s Centre

The relationship between SSWC and the SHCLC continues thanks to our shared histories and
interest in healthy communities. Cate de Vreede co-facilitated a workshop with SSWC entitled
“Reading the Rainbow” on gender identity and sexual diversity.

Gay Straight Alliances

The SHCLC has been working with GSAs in local schools, including Bridgewater Junior/Senior
School and Park View, including delivery of presentations on safer sex.

Harbour House

Harbour House held its 25th Annniversary Auction and Dinner, and Julie Veinot volunteered on
behalf of the SHCLC.

Public Health

The link between SHCLC and Public Health has been strengthened by collaboration in regards to
Sexy, Inc. a documentary about the hypersexualization of youth. Public Health provides receiving
for condoms and lube shipments.
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Promotion and Awareness

The SHCLC continues to promote healthy sexuality throughout Lunenburg County, with the
addition of promotion and awareness in Queens County when funding permits.

Staff and Board Members are often in attendance at community meetings which relate to
volunteering, healthy living, and communities, including:

April - Bridgewater Parks & Recreation volunteer ceremony — Greg attended. Greg and Rhonda
received recognition awards.

June - Bridgewater Junior/Senior High School hosted a regional GSA event. Cate attended and
helped to facilitate ice-breakers and games. There was some interest to continue some GSA
activities over the summer, and Cate offered that the SHC could be a hub/meeting space.

October — Mary Spinney and Julie Veinot staffed a booth at the Community Wellness Expo,
NGRHS (with Greg). All NGRHS students were in attendance, as well as many people from the
local community. It offered a great chance to network with other community organizations that
work in healthcare.

The Liverpool Advance published an article about the n Februavy, NSASH presented
SHCLC’s outreach activities in Queens County, including
Sharon Woodill’s work in the Liverpool area. Sharon was
interviewed for the newspaper. Sharon provided much needed = ¢g former SHCLC Board Chair
promotion of our services in the Liverpool area, including .

outreach at the Thomas Raddall Public Library. She was also Lori McCracken
instrumental in posting notices about our services in various
locations, including The Advance.

its annual Award of Sexcellence

The SHCLC was excited to present former Board Chair Lori McCracken with the Award of
Sexcellence February 9 during a special presentation. Coverage included a half-page Progress
Bulletin article, and Lori was interviewed by CKBW radio.

Thanks to donated space in Shoppers Drug Mart in the Bridgewater Mall, the SHCLC set up a
display February 12 to promote Sexual and Reproductive Health Week. Many health-care
professionals mentioned their surprise about the array of services offered by the Centre. Shoppers
has offered to make their space available again, including a
portion of the mall “sidewalk™ even though the mall has

2000 website stickers were expressed its desire to not have the SHCLC promoted in mall
space. As a result, Julie Veinot wrote a letter to the editor on
distributed on condoms. behalf of the Board, which was published in the Progress
Bulletin.
Thanks vo[unteersfor The SHCLC has been working to make itself visible on social
e media sites like Twitter and Facebook, which allows for free
sticking around! promotion of events and centre activities. While these sites

have been slow to gather followers, the Centre is making
some gains in social media.

Also for Sexual and Reproductive Health Week the SHCLC participated on CFSH’s consulting
committee, distributed posters, and posted informational status updates on Twitter and Facebook.
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Website usage continues to grow steadily; for more information see below. The website is
promoted in a number of ways; two are via stickers on condoms and bookmarks. Approximately
2000 website stickers were distributed this year via our condom
distribution program, thanks to volunteer contribution of a
generous amount of time to sticking and organizing
(approximately 1 sticker per 4 condoms).

A group of graduate students from Mount Saint Vincent created a
social media plan for the SHCLC for our cyber bullying program.

Training and development
In addition to a busy year, staff undertook the following:

o Course in teaching at Saint Mary’s University, to help improve
presentation skills and lesson planning

o “Bootcamp for Charities,” organized by the Atlantic Learning

Exchange and the Canada Revenue Agency, which addressed CRA
requirements for charitable organizations, including requirements for fundraising reporting,
and bookkeeping, and charitable returns, and CRA definitions

« Each year, NSASH organizes three internal Learning Circles, so that skills, learnings, and
projects can be shared among member centres. This year, staff attended Learning Circles on
voluntary sector issues, the Cape Breton CSH’s successful project to support schools in
meeting sexuality education learning outcomes, and Halifax SHC’s Audience Response
System

« Next year, staff will attend the Western Canadian Conference on Sexual Health, organized by
the Alberta Society for the promotion of Sexual Health, in Vancouver

Outreach

Whenever an individual client cannot physically get to the office, we try to take our services to
them, through other community organizations and schools, when our budget has allowed. School
guidance counsellors often call us to provide confidential sexual health counselling, sexual
orientation counselling and/or education, or to conduct pregnancy tests and give options
information. Public Health nurses occasionally ask us for pregnancy testing or counselhng
services or information. Sometimes clients ask us for a home visit, because \
they are disabled or without transportation. When budget and safety allows,
we attempt to accommodate them. We also provide information by email and
over the phone to clients who are unable to come to the office.

This year is the second year of our outreach program at Park View Education

Centre and Forest Heights Community School. This year we also launched the
program at Bridgewater Jr/Sr High School as well as at two high schools in Queens County. The
program allows students in-school access to sexual health services for one lunch period biweekly
at Park View and Bridgewater, and weekly at Forest Heights. Through this program, the SHCLC
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has also supplied safer sex supplies (latex condoms, non-latex condoms, and female condoms) as
well as support and training for FHCS’ Youth Wellness Centre staff.

Based on last year’s success, we received grant to expand the outreach program to two high
schools in Queens County, Liverpool High School and Gorham Alternate School, for part of this
fiscal year.

Website

Since the launch of our revamped website in December 2009, usage has risen fairly steadily. Visits
were up by nearly 400% last fiscal year. Numbers are again up this year, by 13%.

There were 4,593 visits to the site this year, 1468 of which were from within Canada. Our biggest
fans are in the US, but the percentage of Canadian visits has increased slightly. The puberty
glossary continues to be the most popular part of the site and the SHIFT pamphlet series continues
to be very popular as well. The website and online pamphlet series have garnered attention from
another NSASH member and organizations in other parts of North America, who have contacted
us for permission for use. The above statistics and graph below were provided by Google
Analytics; the thicker line (blue) represents 2011-2012.

e Apr 1, 2011 - Mar 31, 2012 Website visits bv month
Apr 1, 2010 - Mar 31, 2011

800

N L

v

Jul 2011 Oct 2011 Jan 2012
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Projects

The following two project grants marked our first expansion beyond Lunenburg County, which is
not normally possible due to limited funding. There is no Sexual Health Centre in Queens County.

Staying Safe in Cyberspace

This was the second year of our partnership in NSASH’s project, Taking Action on Cyber
Bullying, which was launched last year with funding of $10,050 from the Mental Health
¢ VentalHealth Foundation of Nova Scotia. The program aims to develop and deliver two
cwnsnews e workshops, for youth and adults, which help to raise awareness and explore ways
in which the benefits of technology can be maximized while minimizing risks.

Cyber bullying affects relationships, mental

o ity health, and community health; it most frequefltly Vs fen o e s
Crants  involves sexual harassment and homophobia ey
is also much too common. bullies” — important
This year, the SHCLC has been able to significantly expand the because they are oﬁen the
project in Lunenburg and Queens Counties, through a generous “bullied” too

grant from the IWK Community Grants program of $8960.

Queens Outreach

This yearwe received The SHCLC was very pleased to receive a $5,000 grant that
$13,960, in project enabled us to expand our successful outreach program to Queens
. County, which began in May 2011. This project marked a staff
funding, for our first expansion; Outreach Worker Sharon Woodill was hired under the
expansions in staff & funding.
service area!

SHIFT: Year 4

The SHIFT series of pamphlets continues to be popular, drawing the second highest number of
visits to our website. More than 1600 SHIFT pamphlets were distributed this year, and many more
were distributed via our website. The series is frequently used by clients and in schools, doctors’
offices, and community organizations. With hours of assistance from a volunteer, the series was
reprinted again this year (printed, folded, and organized).

Volunteering
The SHCLC is grateful to and relies on the work of volunteers, on a number of levels. In addition
to staff time, many hours of volunteer contributions are necessary. This year, Board members

collectively contributed an estimated 500 hours, and Scotty Vaughan, volunteering under a work
experience program, contributed 200 hours. A few other volunteers contributed hours as able. This
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means that on average, the organization relied on about 15 hours/week of volunteer work — wow!
Thank you!

Much thanks for your dedication to a myriad of tasks including organizing and attending meetings,
working on fulfilling our legal obligations as a charity, pamphlet reproduction and organization,
stickering condoms, organizing events, building community
partnerships, and more.

Thanks to the Board for their passion and belief in sexual and
reproductive health and for facilitating the successful the successful
operation of the Sexual Health Centre. Special thanks to Rhonda, who
contributed a large amount of time again this year to accounting - ever-
necessary and rather confounding for the rest of us.

Board and Staff Development/Appreciation

There is a minor budget for staff/volunteer development and recognition. Board and staff
appreciation took place in December: cards of thanks and gift certificates were presented to Board
members.

This year, we are sad that Chair Greg Selig will not be reoffering after many years of service. He
will be presented with a gift as a token of appreciation.

Board members Tara Jaskowiak and Rachelle Rebman attended sessions on board governance.

Statistics
The annual statistical report is appended.

The following graphs illustrate some demographic information about our individual services client
population this year.

Individual services by gender Individual services by age group
(self-identified)

B Male ®Female Other

b

13%

30to 50

11 & under -
0% R 9%

2%
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Nova Scotia Association for Sexual Health

The Nova Scotia Association for Sexual Health (NSASH) is made up of one representative
(usually the Executive Director) from each affiliate, and meets each month of the school year to do
provincial work and share resources. NSASH receives funding from the Department of Health and
Wellness, and disburses it to the seven member centres.

NSASH successfully completed the second and final year of its strategic plan, and met to create a
new plan for next fiscal year.

For more information on NSASH’s activities, please see its Annual Report.

Canadian Federation for Sexual Health

The SHCLC is a full member of the Canadian Federation for Sexual Health (CFSH), and receives
free condoms and lube as well as bulk purchase pricing through our membership and their
agreement with LifeStyles/Ansell. The SHCLC participated via teleconferencing as a voter and
proxy voter at the CFSH AGM on 15 October.

Charitable Status

In August, the SHCLC lost its status as a charitable organization, due to, we believe, an error. We
submit our complete charitable returns each year on time; however the Canada Revenue Agency
notified us that we lost our status for failing to submit the 2009 return. Since that time, we have
submitted a complete application for re-certification, and are awaiting the CRA’s decision. We
have received indications that seem to indicate that once the application is processed, there should
be few issues in re-instating our status.

Respectfully submitted,

Katie Boudreau

Executive Director,
Sexual Health Centre Lunenburg County
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Grants & Fundraising Report

The SHCLC had a good year for grant activity, keeping with some of the goals of the organization
and as part of the implementation of NSASH’s strategic plan.

The SHCLC is in its second year of a partnership on NSASH’s project, Taking Action on Cyber
Bullying, which is funded under a $10,050 grant to NSASH from the from the Mental Health
Foundation of NS.

We happily worked away on two larger grants this fiscal year.

A project granted $5,000 for expansion to Queens County of our successful high school outreach
program began in May 2011.

We have received 75% of our funding under an IWK Community Grant for $8,960 for expansion
of the cyber bullying project in Lunenburg and Queens Counties. This grant increased the number
of funded workshops from four to eighteen, which enabled us to meet increasing demand early this
fiscal year.

For more information about the above, please see the “Projects” section above.
A final report to the United Way for the SHIFT project is soon on its way.

Though we did not plan any fund raising events this year, we received loose donations totalling
about $40 at our display for Sexual and Reproductive Health Week. We also received about $300
in targeted donations from the United Way.

We have had a very busy year with our funded projects, and are pleased to be able to work in
Queens County, where there is an identified need for services.

Submitted by Katie Boudreau, Executive Director
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Nominating Committee Report

The Committee, consisting of Julie Veinot and myself, respectfully submit the following list of
potential reoffering and new members and the following as Executive Officers for the upcoming
year, 2012-2013.

Reoffering:

1. Rhonda Haines
2. Joanne Jefferson
3. Mary Spinney

4. Rachelle Rebman

New Members:

Natasha MacKay
Connie Boudreau

A S

Executive: Chair:

Vice-Chair:

Treasurer: Rhonda Haines

Secretary: Joanne Jefferson

Respectfully submitted by Greg Selig and Julie Veinot
May 28, 2012

WSexual Health Centre Lunenburg County Annual Report 2010-2011



Personnel Committee Report

For the first part of this fiscal year this committee consisted of only Katie and
myself. Joanne Jefferson became part of this committee several months ago, but
schedules have made it necessary to do most committee work as recommendations
during general Board meetings.

We hired Shaon Woodill and Cate De Vreede and both did a great job.

Scotty Vaughan’s application for a volunteer placement was accepted and has been
going very well.

Katie has been consistently getting better in her presentations, both as her
knowledge and her personal comfort level have grown! I have watched her do
several presentations over the past year and have seen significant growth.

A copy of Katie's self-evaluation is on file in the office. After having read it I
continue to give Katie my full support as Executive Director of SHCLC for the next
full year.

Greg Selig
Chair
May 28, 2012
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Financial Report

Sexual Health Centre Lunenburg Co

Financial Statement 04/01/2011 to 03/31/12

REVENUE

NSASH (Core Allocation)

NSASH (Surplus/extras)

Grant 2 (Public Health - QQO)

Grant 3 (IWK)

Other Grants

Interest

Other

Membership

Donation

Safer Sex Supplies
TOTAL REVENUE

ASSETS
Petty Cash
Chequing Account 31-2-1517
Savings Account 10-65939
Total Cash
Computer & Software
Office Furniture & Equip
Total Capital Assets
HST Receivable
Total Receivable
Prepaid Expense
TOTAL ASSETS

Rhonda Haines
Board Finance Officer

35,736.28
1,959.83
5,000.00
6,720.00

190.03
21.94
750.00
52.00
173.79
40.00

50,643.87

40.00
10,623.25

5,098.63

692.90

200.00

1,902.20

15,761.88

892.90

1,902.20

18,556.98

EXPENSE

Accounting & Legal

Rent

Total Payroll Expense
Phone

Photocopier

Postage

Interest & Bank Charges
Office Supplies

Safer Sex Supplies
Clinical Supplies
Resources

Micellaneous

Mileage

Staff/Board Development
Membership Fees/Dues
Programs/Special Events
Grant 1 (SHIFT)

Grant 2 (Public Health - QO)
Grant 3 (IWK)

TOTAL EXPENSE

NET INCOME

LIABILITIES

Vacation Payable

Total Receiver General

RRSP Payable
TOTAL LIABILITIES

EQUITY

Retained Earnings - Previous Year
Current Earnings

Net Assets

Total Retained Earnings

TOTAL EQUITY

LIABILITIES AND EQUITY

Greg Selig
Board Chair

872.79
4,128.00
36,855.04
708.99
1,362.49
14.57
189.32
720.96
75.51
50.53
493.04
95.00
394.44
212.02
38.16
343.57
89.67
3,508.16
2,283.96

52,436.22

- 1,792.35

1,985.69

1,085.69

16,624.03
- 1,792.35

1,739.61

16,571.29

16,571.29

18,556.98

YSexual Health Centre Lunenburg County Annual Report 2010-2011



Statistics
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