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Mission Statement

To promote sexual and
reproductive health throughout the
lifespan by providing information,
education and services, and
encouraging informed, responsible

attitudes toward sexuality.




Sexual Health Centre Lunenburg County
Annual General Meeting
Agenda
May 30, 2011
5:00 pm
SSRH Lecture Room 1, 3" Floor

1. Welcome
2. Introductions
3. Approval of the Minutes from AGM May 19, 2010
4. Board Chair Report — Greg Selig
5. Executive Director Report — Katie Boudreau
6. Financial Report — Rhonda Haines
7. Personnel Report — Greg Selig
8. Recognition of past and departing Board members
9. New Members:

10.Nominations

a. Reoffering: Greg Selig, Julie Veinot, Rhonda Haines, Kelly Reddy,
Mary Spinney

b. New Nominations: Dawn Walker, Joanne Jefferson, Ann Penney,
Connie Boudreau

11.Election of Officers

12.Meeting Adjourned
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SEXUAL HEALTH CENTRE LUNENBURG COUNTY
Annual General Meeting

Minutes

19 May 2010
Held at: Bridgewater Police Station Community Room

Present: Board: Linda Loth, Kathy Osler, Greg Selig, Mary Spinney, Corby Roberts, Julie
Veinot; Youth Rep: Moira Frier; Staff: Katie Boudreau; Public: Lori McCracken; Regrets: Karen
Grandy, Rhonda Haines

Call to Order: 5 pm
1. Chairperson Greg Selig welcomed everyone to the meeting

2. Mary moved the acceptance of the minutes from the 13 May 2009 AGM as submitted,
seconded by Corby, motion carried

3. Chair Report: Greg reviewed the chair report (attached in the 2009-2010 AGM package)

4. Staff Report: Katie Boudreau reviewed the staff report (attached in the 2009-2010 AGM
package). Thanks to board members and volunteers for helping to free up Katie’s time to
provide more services

5. Financial Report: Rhonda Haines presented the Financial Report (attached in the 2009-
2010 AGM package). Rhonda responded to a few questions about grant lines, and the
Board thanked Rhonda for the time, talent, and dedication she gives to maintaining the
finances submitted, seconded by Mary Spinney, motion carried

6. Fundraising Committee: Report submitted by Linda Loth (attached in the 2009-2010 AGM
package)

7. Personnel Committee: report on staff appraisal submitted by Linda Loth and Greg Selig

8. Nominations:

The following Board Members are reoffering for the 2010-2011 fiscal year:
Greg Selig, Karen Grandy, Rhonda Haines, Corby Roberts, Linda Loth, Kathy
Osler, Mary Spinney, Julie Veinot, Lori McCracken

Nominations:
Kelly McCready-Reddy, Connie Boudreau

The chair called three times for further nominations. With no additional nominations,
Mary moved to accept the nominations, seconded by Corby, motion carried

9. Election of officers: Linda nominated Greg Selig for Chair, Karen Grandy for Vice-Chair,
Rhonda Haines for Financial Officer, and Kelly McCready-Reddy (potential new member)
for Secretary. Mary seconded said nominations, motion carried

10. The Chair took a moment to recognize everyone for their work over the past year
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11. On behalf of the board, Greg Selig formally thanked Lori McCracken for her service on the
Board and her dedication to sexual health
AGM adjourned at 5:45 pm by Julie.

Minutes respectfully submitted by Katie Boudreau
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Chair Report

Dear fellow Board Members and others:

This has been a very positive year within our organization, and herein | want discuss
the positive steps we have made since our last AGM.

We have been able to secure a somewhat permanent room within SSRH to use for
our meetings. This had been an issue which, although it did not cause a lot of
hardships, | wanted to address for the long term. The use of Lecture Room 1 on the
2nd floor of SSRH on a long term basis will allow us to plan ahead for guest
speakers, etc.

We have been able to use Skype to help facilitate having Rhonda join us for some
meetings.

We were excited this year to receive approval for a grant to expand our Outreach
program to Queens County. | have been able to meet various health officials in
Queens County and hope that we can become a vital part of the delivery of sexual
health resources within the Region. So far, they have all been very appreciative of
our efforts to serve their community.

The Board has approved a four month educational leave of absence to allow Katie to
complete her thesis This is an important step for our Organization as it t shows that
we value our employees and that we want educated people to lead SHCLC.

This has been the first year in many that we have not had to fund raise, which has
happened mostly because of grants that have been applied for and received. Thanks
to the grant writers.

Since last November | have been involved with the Social Action Committee of the
Second Story Women’s Centre. Our planning has revolved around the Campaign for
Change. This is designed to increase awareness around the issue of violence against
women. A day has been set aside for a meeting with concerned partners to try and
get some new projects underway. Hopefully, there will be many positive steps taken
as a result of this initiative.

Unfortunately, we have lost Linda Loth as a Board Member. She was a valuable
asset for all the work she was willing to do on committees, etc. Her departure and
the work load of other Board Members (at least in my mind) put us in a position
where Katie and | had to make some decisions with minimal input from the rest of
the Board. However, with new members being added | sincerely hope that this will
not happen in the future.
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We also lost Karen Grandy, due to her work load increasing significantly. She will
be missed and we have to find someone new to act as Vice-Chair.

Corby is leaving us and | would like to thank him for the time and effort he has
given to the Board over the last several years. Best of luck for the coming year!

This has been a very busy year for me, with a lot of hours invested in various
projects, on behalf of the Board. | am disappointed that we did not receive
permission to have a mall display this past February. | hope that this will become a
priority for the upcoming year.

Thank you to all of the Board Members, for your many hours of volunteer work over
the past year. A special thanks to Kelly and Rhonda! Both of you have had very
hectic schedules but you have both worked very hard to keep SHCLC going!

| want to also say a big thank you to Katie. She has been the guide for me in many of
the things | have tried to accomplish this year. She has consistently been the person |
have sent people to for answers to questions that | have not been able to answer.

Greg Selig
Board Chair
May 30, 2011
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Executive Director Report

Programs, Presentations, and Special Events

Safer Sex Supplies Distribution Program

To help keep sexually active residents of Lunenburg
County healthy, we provide condoms and water-based
lubricant free of charge. Reducing barriers to condoms
helps reduce the spread of sexually transmitted infections

and the rate of unintended pregnancies. Access to
condoms in rural areas presents challenges: some people
cannot afford them, some are nervous about buying them
in a store, others are afraid someone who knows them

might see them, and some are worried about

confidentiality. By having them available for free in areas |

11,000 condoms distributed
& nearly 4000 packets of

in which we provide condoms and lube, like in our office, and in schools and community
organizations, some of the barriers to condom use are alleviated.

We distributed over 11,000 condoms this year which is an increase of 196% from the previous
year (i.e. 96% more); this was by far the highest distribution year for the SHCLC (previous years
ranged around 3000-7000). Regular, lubricated Lifestyles condoms are supplied to members of the
Canadian Federation for Sexual Health, through an arrangement with Ansell Canada. CFSH and
Ansell also allow members to purchase varieties of condoms at bulk, discounted prices, which has
allowed greater accessibility to non-latex condoms for communities with allergies.

16,000

Condom & lube distribution

13,714.29

11,143

11,428.57

9,142.86

6,857.14

2,285.71

0
2003- 2004- 2005-
04

4571433

07 08 09

Fiscal year

Annual stats

2006- 2007- 2008- 2009- 2010-
10

11

¥ Condoms

M Lube

We also distribute free personal
lubricant samples, for safer sex, from
the same company. This year we
distributed more than 3900 packets
of lube, a 498% increase from the
2009-2010 year; another record year
at 175% of the second highest, 2007-
2008.
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Community Presentations

SHCLC continues to provide free presentations on various topics for schools and community
groups, including these:

April

Municipal District of Lunenburg — two presentations on menopause

Foster Families of NS, GLBTQ sensitivity

New Ross Consolidated School grades 7 and 9 classes, contraception & STIs
New Ross grades 7 contraception & STIs

May
New Ross grade 8, contraception & STIs
Public '"Lunch & Learn', SSWC: “Who’s Cutting the Cord?” (co-presenter)

Series of presentations at NGRHS’s Diversity & Career Day, healthy relationships & relationship
warning signs, safer sex, contraception

June
Lunenburg grade 9, contraception, STIs, Q&A s
Bayview grade 9 classes, contraception, STIs, Q&A Tn March, wo hops
addvressing homophobia,
September heteronormativity, and
NGRHS Child Studies class, contraception transphobia were delivered to
about 70 youth

November

PVEC, three short classroom presentations on services

Focus group with Shali (Community Educator, HSHC) for cyber bullying project, Halifax
Teen Place, sexual health activities night, Q&A

February
NSCC Sexuality and Disabilities class, various topics, services, Q&A

March

Dayspring Children’s Centre, three presentations on puberty, parts of the body, Q&A
Centre School grade 8 classes, four presentations on homophobia/heterosexism/transphobia
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This year, 336 people in Lunenburg County, mostly students, received information and education
on at least one sexual health topic. Hundreds of others received information through our website,
newsletters, and social media.

The SHCLC cyber bullying project, “Taking Action on Cyber Bullying: Staying Safe in
Cyberspace” was launched this year with funding from the Mental Health Foundation of NS (via
NSASH) and approval for an IWK Community grant. Several workshops addressing cyber
bullying are scheduled for April and May 2011, with funding for 18 workshops for youth and
adults in total.

Promotion and awareness

The SCHLC continues to explore social media options and expand our capacity. To this end,
Board member Julie Veinot created and has been maintaining a Twitter account (@SHCLC);
another 'first' for the SHCLC.

We continue to keep our Facebook group page active since its creation last year. Through both
accounts the SHCLC is able to expand our capacity for connecting with the community, share
news and information, and pass on links of interest, such as informational videos, news items, and
useful websites.

Though the SHCLC was unable to produce “Newsbytes” newsletters this year due to the volume of
requests and projects, NSASH rolled out its new newsletter, publishing two informative, well-
designed issues, in November and February. The SHCLC and other SHCs in Nova Scotia
contributed content and editing, and assisted in distributing the

o provincial-level newsletter via our local mailing lists. The
About 2700 website stickers publications were also distributed directly from NSASH to

L various stakeholders across the province. NSASH plans to
were distributed on condoms. continue this initiative with three issues per year.

Website usage continues to grow steadily; for more

Thanks volunteers for information see below. The website is promoted in a number

. of ways; two are via stickers on condoms and bookmarks.

sticking around! Approximately 2700 website stickers were distributed this

year via our condom distribution program, thanks to a

number of volunteers who contributed a generous amount of time to sticking and organizing

(approximately 1 sticker per 4 condoms), often at home. 300 bookmarks remaining from last
year’s website promotion campaign were distributed this year.

NSCC student Sarah MacCarthy created a marketing plan for our organization that we have begun
putting to use in our promotional efforts.

o
The following are some additional highlights (not an exhaustive list): QSH
ﬁ

Ao

«  Community involvement and partnerships (select list): ’”’”’b i

« Served on FHCS Youth Health Centre Planning Committee
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« Served on PVEC Student Wellness-Comprehensive Guidance Committee

. Participation and partnership, led by Greg Selig, in the “Making Change” awareness-
raising campaign against violence against women in Lunenburg and Queens Counties

« Participation in “Vital Signs” community health initiative
« Attended Heartwood Open House in December
. Attended BHS Gay-Straight Alliance (GSA) event, “Trans101”

. Participated in Lunenburg-Queens Volunteer Partnership event with volunteer Tara
Joskowiak

« Networked with community partners such as Public Health
Sexual Health Information for Teens (SHIFT) series of pamphlets:

« Updated and reprinted approximately 2500 SHIFT pamphlets, with the assistance of three
youth volunteers and a number of Board members

« In May, supplied set of 160 to New Germany Medical Centre

Co-facilitated “Who’s Cutting the Cord?” information session at SSWC in May

- Additional participation by Linda Loth

Sexual and Reproductive Health Day: table display at a dance, Lunenburg

« Provided safer sex supplies, SHIFT pamphlets, and “Safer Sex Over 50” pamphlet

o The SHCLC was denied use of the “community booth” in the Bridgewater Mall despite
numerous requests by Board members, in-person meetings, letters of support from Public
Health, and a chance to respond before sending a letter to the editor. The SHCLC has used

the community booth in previous years. Shoppers Drug Mart in the same
mall has since offered space for an info booth within that store

Training and development
In addition to a busy year, staff undertook the following:

Sexual Attitude Reassessment workshop, in Tatamagouche in April

« Organized by NSASH, funded by the Department of Health Promotion
and Protection, and facilitated by Alberta Society for the Promotion of Sexual Health
(ASPSH)

Counselling Skills I (certificate), Dalhousie University, 15-19 Nov 2010

ASPSH on-line workshops (certificate for completion of three): STI & Contraception Update,
Workshop for Sexual Health Educators, Facilitating Sexual Decision Making

Attended Learning Circle led by Board members Corby Roberts and Kelly McCready about
suicide prevention

Board approved four-month educational leave for ED (interim staff to be hired, Centre to
remain open)
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Outreach

Whenever an individual client cannot physically get to the office, we try to take our services to
them, through other community organizations and schools, when our budget has allowed.
Guidance Counsellors often call us to provide confidential sexual health counselling, sexual
orientation counselling and/or education, or to conduct pregnancy tests and give options
information. Public Health nurses occasionally ask us for pregnancy testing or counselling
services or information. Sometimes clients ask us for a home visit, because

they are disabled or without transportation. When budget and safety allows, \

we attempt to accommodate them. We also provide information by email and ')

over the phone to clients who are unable to come to the office. R

This year, our outreach program was launched at Park View Education Centre @

and Forest Heights Community School, allowing students in-school access to

sexual health services for one afternoon biweekly. Through this program, the SHCLC has also
supplied safer sex supplies (non-latex condoms and female condoms) as well as support and
training for FHCS’ Youth Wellness Centre staff.

Based on its success, we have received approval of grant to expand the outreach program to two
high schools in Queens County, Liverpool High School and Gorham Alternate School. This will
mean an expansion for the SHCLC (that we hope will prove to be sustainable), as a part time
Outreach Worker will be hired under the grant.

Website

Since the launch of our revamped website last year, usage has risen fairly steadily. Visits were up
by nearly 400% this fiscal year (launched in December 2009). There were 4000 visits to the site
this year, 1200 of which were from within Canada (our biggest fans are in the US). The glossaries
are the most popular parts of the site, followed by the SHIFT pampbhlet series.*

wwwJunco,cfsh.info Apr 1, 2010 - Mar 31, 2011
DaShboal'd Coz‘mpe?r;ng to: Apr 1, 2009 - Mar 31, 2010
700 /. 0
b ® * O e -/. .\./' i

Apr 1-Apr 30 Jun 1-Jun 30 Aug 1 - Aug 31 Oct 1-Oct 31 Dec 1-Dec 31 Feb 1-Feb28

Website visits bv month

! From statistics reported by Google Analytics.
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Projects

Staying Safe in Cyberspace

The SHCLC is a partner in NSASH’s new .
project, Taking Action on Cyber Bullying, RCMPtnNSopen4or5ﬁles
which was launched this year with funding of per month that involve
$10,050 from the MHF. The program aims to develop and g

deliver two workshops, for youth and adults, which help to blackmat[usmgnakedor
raise awareness and explore ways in which the benefits of  semi-naked photos of youth
technology can be maximized while minimizing risks. Cyber

bullying affects relationships, mental health, and community

health; it most frequently involves sexual harassment and homophobia is also much too common.

( VentalHealth

Grants approved
The SHCLC was very pleased to receive approval of two grants this year:

- A $5,000 grant that will enable us to expand our successful outreach program to Queens
County, beginning in May 2011. This project marks a staff expansion as an Outreach
Worker will be hired under the funding. We hope that the project will become sustainable

and we will look for future sources of funding.

Grants tota[ling$13,960were « An IWK Community Grant was approved in full

. for $8,960 for expansion of the cyber bullying

P! edfo rnexty.ear’s.prq;ects, project in Lunenburg and Queens Counties.
forowﬁ:vstacpanstons mstqﬁ& Much thanks to volunteers Bonnie Hathaway-

Herman and Cindy Maclnnis for their work on

service area! e
the application.

These grants mark our first expansion beyond Lunenburg County, which is not normally possible
due to limited funding, though there is no SHC in Queens or Shelburne Counties.

SHIFT: Year 3

The SHIFT series of pamphlets continues to be popular, drawing the second highest number of
visits to our website. 1780 SHIFT pamphlets were distributed this year (not including use from
website) for use by clients and in schools, doctors’ offices, and community organizations. The
series was updated this year, and with the assistance of three youth volunteers and a number of
Board members, approximately 2500 were reprinted (printed, folded, and organized).
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Volunteering

The SHCLC was extremely pleased to bring ten new volunteers on board this year, including 8
repeat/regular volunteers (not including Board members or youth co-facilitators for workshops).
All regular/repeat volunteers were self-identified. Much thanks for all their dedication to a myriad
of tasks including pamphlet reproduction and organization, updating the pamphlet displays,
contributing to grant applications, stickering condoms, drafting a new pamphlet, assisting with
events, and more.

Special thanks to the Board for their passion and belief in sexual and reproductive health. Board
members contributed to the successful operation of the Sexual Health
Centre in myriad ways; Rhonda contributed a large amount of time to
accounting, and several members assisted with promotional activities,
advice, event planning, building community partnerships, and so on.
Thank you!

Board and Staff Development/Appreciation

« There is a minor budget for staff/volunteer development and
recognition. Board and staff appreciation took place in %
December: certificates of appreciation for dedication and gift |
certificates presented to Board members. Board presented gift to
staff

« Board members Corby Roberts and Kelly McCready led a Learning Circle for the Board
and staff on suicide awareness and safety

« Three “Hot Topic” presentations were delivered as time allowed to the Board by staff, as
recommended at the end of last year. Topics: “Choice in 2011,” “Community Resources,”
and “Oral Dams.”

Statistics
The annual statistical report is appended.

Nova Scotia Association for Sexual Health

The Nova Scotia Association for Sexual Health (NSASH) is made up of one representative
(usually the Executive Director) from each affiliate, and meets approximately every 6 weeks to do
provincial work and share resources. NSASH receives funding from the Department of Health and
Wellness, and disburses it to the seven member centres.

NSASH is on track with implementing the first full year of its strategic plan. There were many
highlights this year, such as:

« The “Healthy Sexuality is...” Conference held in November in Yarmouth

« NSASH created an updated policy manual, written by consultant Trudy Watts and overseen
by a subcommittee on which SHCLC staff served
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« The SHCLC partnered in NSASH’s project “Taking Action on Cyber Bullying”

« SHCLC staff led a Learning Circle on use of Skype and GoogleDocs. These technologies
assist NSASH in increasing human resource efficiency

For more information on NSASH’s activities, please see its Annual Report.

Canadian Federation for Sexual Health

The SHCLC is a full member of the Canadian Federation for Sexual Health (CFSH), and receives
free condoms and lube as well as bulk purchase pricing through our membership and their
agreement with LifeStyles/Ansell. The SHCLC participated via teleconferencing as a voter and
proxy voter at the CFSH AGM on 15 October.

Respectfully submitted,

Katie Boudreau

Executive Director,
Sexual Health Centre Lunenburg County
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Financial Report

Sexual Health Centre Lunenburg Co
Financial Statements 04/01/2010 to 3/31/2011

Income Statement

Revenue

NSASH (core allocation)

NSASH (Surplus/extras)

Interest

Membership

Donation Income

Presentation/Program

Safer Sex Supplies
TOTAL REVENUE

Balance Sheet
Assets
Petty Cash
Chequing Account 31-2-1517
Savings Account 10-65939
Total Cash
HST Receivable
Total Receivable
TOTAL ASSETS

Respectfully submitted,

Rhonda Haines
Finance Officer

35,736.28
2,550.00
26.64
90.00
1,452.27
197.00
20.00

40,072.19

40.00
17,970.11

5,068.91

1,226.92

23,079.02

1,226.92

24,305.94

Expense

Total Payroll Expense* 31,522.48
Accounting & Legal 30.37
Advertising & Promotions 391.05
Rent 4,065.18
Insurance 793.00
Phone 670.49
Photocopier 2,216.75
Postage 73.19
Bank Charges 42.00
Office Supplies 198.36
Safer Sex Supplies 83.25
Clinical Supplies 162.31
Resources 12.00
Miscellaneous 50.00
Mileage 44358
Other Travel 6.75
Staff/Vol/Brd Dvlp/Appreciat'n 586.01
Programs/Special Events 176.07
TOTAL EXPENSE 41,522.84
NET INCOME (1,450.65)
Liabilities
Vacation Payable
Other Payable

TOTAL LIABILITIES
Equity
Retained Earnings - Previous Year

Current Earnings

Net Assets

Total Retained Earnings
TOTAL EQUITY

Liabilities & Equity
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5,000.00

5,944.09

18,072.89
(1,450.65)

1,739.61

18,361.85
18,361.85
24,305.94



Personnel Report

Due to the resignation of Linda Loth from our Board the Personnel committee was reduced to just
one person, Greg. Due to time constraints | have not completed a review of our Executive Director.

| have taken time to watch her do a Cyberbullying presentation at a staff meeting at New Germany
Rural High. She also has been given a self-evaluation to complete and will get that to me in due
course.

| have found Katie to be a hard working, intelligent, and very competent person to have as our ED.
Her ability to connect with people making use of our resources has created positive growth for
SHCLC. Her desire to take on additional projects, i.e. cyberbullying lead, etc has lead to NSASH
talking about our organization at least 4 times in their latest Newsletter.

| would like to see at least 2 other person sitting on the Personnel committee, especially in light of
the grants that have been received to hire new people.

| would also recommend that we consider a pay raise for Katie when she returns in Sept., if the
funds are available.

Submitted by,

Greg Selig
May 30, 2011
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Grants & Fundraising Report

The SHCLC had a good year for grant activity, keeping with some of the goals of the organization
and as part of the implementation of NSASH’s strategic plan.

The SHCLC is a partner in NSASH’s project, Taking Action on Cyber Bullying, which is funded
under a $10,050 grant to NSASH from the from the Mental Health Foundation of NS. Our
involvement includes delivery of four workshops in Lunenburg County as well as other awareness-
raising tasks. The SHCLC produced the project’s final report this year.

An application to the Lunenburg County Community Health Board for development of a
community resource binder was not accepted.

However, two larger grants were accepted as of this fiscal year.

A grant of $5,000 was approved for expansion of our successful outreach program to Queens
County, beginning in May 2011.

An IWK Community Grant was approved in full for $8,960 for expansion of the cyber bullying
project in Lunenburg and Queens Counties. This grant increases the number of funded workshops
from four to eighteen, which will enable us to meet increasing demand early next fiscal year.

For more information about the above, please see the “Projects” section above.
A final report to the United Way for the SHIFT project is soon on its way.

Planning was undertaken this year for a couple of fundraising events, notably by Corby Roberts,
however due to external circumstances the plans were not implementable.

We look forward to the 2011-2012 year, to moving forward with our funded projects, and
particularly to begin work in Queens County, where there is an identified need for services.

Submitted by Katie Boudreau, Executive Director
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Nominating Committee Report

Reoffering:

Greg Selig
Julie Veinot
Rhonda Haines
Kelly Reddy
Mary Spinney

Nominating:

Dawn Walker
Joanne Jefferson
Ann Penney
Connie Boudreau

Submitted by Julie Veinot
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- Annual Statistics

Appendix |
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